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Leadership is the ability 
to demonstrate organisation, assertiveness and negotiation skills, to 
look beyond one’s immediate social networks and use this to support 
career building as well as to identify how individuals, work, community 
and society interact. Through leadership you are able to fairly 
share tasks, resources and responsibility within a group, and 
understand the importance of trust, respect for human dignity and 
equality. Leadership is the ability of an individual or a group of 
individuals to influence and guide followers or other members of an 
organisation.
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Leadership is something that you implement in your everyday 

life, even if you don’t realise it. Even outside of your career, there 

are moments in life where you may depend on your leadership 

skills to uplift those around you.

Today’s workplace is filled with stress. Leaders are at the 
forefront of creating a positive working environment where team 
members can feel comfortable with sharing ideas with their 
leaders.

Also, the role of leadership in education is of utmost importance. 
Giving students leadership skills is what enables them to pursue 
their goals. It provides them with the confidence to take action, 
regardless of whether or not they know that such actions will 
indeed be successful.

Learn more: https://www.uopeople.edu/blog/why-leadership-is-
important-for-a-great-life/

The role of Leadership in our life

https://www.uopeople.edu/blog/why-leadership-is-important-for-a-great-life/


How to develop Leadership?

There are different methods for developing Leadership, which we will use:

1. Develop discipline
2. Take on more responsibilities
3. Learn to listen / Be a discerning listener
4. Learn to follow
5. Build awareness
6. Inspire Others
7. Keep Learning
8. Empower your teammates and others
9. Resolve conflicts
10. Observe teams you’re involved in
11. Become a leader outside of work
12. Find your passion
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Leadership
Level A - Basic
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This module will help you develop 
Leadership as part of your career skills

Look for
opportunities
for advancement Consider and 

challenge 
your 

Understand how 
businesses 
and organisations operate



Exercises for Level A - Basic
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1. What is leadership?
2. The unknown leads us to advancement
3. Consider your aspirations
4. Positivity impact
5. First steps in operations management
6. What about you?
7. Be proactive
8. Lead by example
9. Decisive – The game
10.Bonus Exercise 



Key topics addressed

Leadership
Τhe ability to
demonstrate organisation, assertive
ness and negotiation skills, to look
beyond one’s immediate social
networks and use this to support
career building as well as to
identify how individuals, work,
community and society interact.
Through leadership you are able
to fairly share tasks, resources and
responsibility within a group, and
understand the importance of trust,
respect for human dignity and
equality. Leadership is the ability of
an individual or a group of
individuals to influence and guide
followers or other members of an
organisation.

Operations Management
Consists of activities connected with the monitoring
and control of the production process and the
redesigning of the operations of a business
regarding its products and services. Other aspects
touched by the operations managements can be the
supply chain, the human capital, marketing, finance,
etc.

Proactivity
Proactivity is a behaviour or
behavioural state, which someone
personally decides whether to apply
it or not. Through proactivity a
leader can act before a problem
occurs and minimise any potential
consequences before affecting the
team or the company.L
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How can you become a great 
leader?

Keep learning
The best path to becoming a good leader is to always keep
learning new things. It keeps your mind sharp, and your
skills fresh. It primes you for new challenges that may
come your way, which is always a good thing in a
leader. The more you learn about new things, the better
you can prepare for tackling new challenges that come
your way in the future.
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Leadership
Level B –

Intermediate
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This module will help you develop 
your Leadership as part of your career 
skills

Willing to drive or 
engage with 
change See relationships 

and imagine 
possibilities

Understand how society’s 
needs and functions affect 
the supply of goods
and services



Exercises for Level B - Intermediate
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1. Effective Meetings
2. The Change
3. Friendliness and Likeability
4. Supply of goods and services – Do we 

have to consider society’s needs?
5. Self-confidence – the game
6. Storytelling
7. Manage Change
8. Influence others
9. Emotional Intelligence
10.Bonus exercise - What is negotiation?



Key topics addressed

Negotiation
Verbal activity between two
or more parties. Through the
negotiation activities, we aim
to come up with a result
which will be beneficent for
all negotiating parties,
without any of them losing
their interests and goals.

Emotional Intelligence
Emotional intelligence – also known as EQ, is
translated as the ability of a person to manage,
use and understand their emotions in a way
that will be beneficial for themselves.
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How can you become a great 
leader?

Build awareness
A mark of a good leader is someone who can see the bigger picture
and anticipate problems before they occur. This is a valuable skill to
have when handling complex projects with tight deadlines. The
ability to foresee and provide suggestions for avoiding potential
problems is invaluable for a leader. This ability also helps you
recognise opportunities that others overlook, which will certainly
earn you recognition. When leading remote teams, this can be
especially difficult to develop but with practice, you can become
more attuned to your teams and projects.
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Leadership
Level C –

Advanced
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This module will help you develop 
your Leadership as part of your career 
skills

Get the support 
needed to 
achieve valuable 
outcomes

Inspire and enthuse 
relevant 
stakeholders

Understand 
how economic and social 
trends affect work and 
learning opportunities



Exercises for Level C – Advanced
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1. Inspiring Others
2. Inspiring myself
3. Leader & Navigator
4. Leverage the strengths of your team
5. PESTLE analysis
6. Leaders you admire
7. Jobs that will disappear
8. Negotiation master
9. Purpose - Mission - Vision
10. Body Language



Key topics addressed

Operations Management
Consists of activities connected with the monitoring
and control of the production process and the
redesigning of the operations of a business
regarding its products and services. Other aspects
touched by the operations managements can be the
supply chain, the human capital, marketing, finance,
etc.

Proactivity
Proactivity is a behaviour or
behavioural state, which someone
personally decides whether to apply
it or not. Through proactivity a
leader can act before a problem
occurs and minimise any potential
consequences before affecting the
team or the company.L
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How can you become a great leader?

Inspire others
Being a leader means you are part of a team, and as a leader
you should be able to motivate and inspire those you work with
to collaborate as best, they can. Do your best to motivate and
encourage teammates to succeed. This could be done by
complimenting them on a job well done, and by providing them
with encouragement and guidance whenever necessary.
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Find more information on
http://app.career-skills.eu
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